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Teach the Child is a chapter excerpt from Stop Teaching Now: the secrets to great teaching. 
 
“If they can’t learn the way we teach, we teach the 

way they learn” –Ivar Lovaas 
 

can’t remember who first said this to 
me, but it definitely made an impact on 
my teaching.   
 

We don’t teach subjects, we teach children. 
 
Usually when someone asks, “What do you 
teach” our first inclination is to respond with 
a subject.  “Oh I teach math, or science,” but 
this response leads to just that… teaching a 
subject.  The truth is, we all teach children, 
and we happen to do this through the 
medium of a subject.   
 
This is the first secret.   

Teach the Child 

 
No matter who we are or what our job 
description entails, when we decide we are 
going to work at an educational institution, we 
all become teachers, and we all teach the 
youth of that institution.  We are not defined 
by our job title, nor are we confined by a job 
description.  We all teach, and we all teach 
children, everyday.  The children are our 

clients, and we spend hours working on 
lesson plans and preparing the content for 
each day, however, if we forget to involve the 
children or plan with the children in mind, 
then we are not really doing our jobs. 
 
Let’s think about it.  In order to have an 
effective classroom, 
we must build a 
trusting community.  
We have, let’s say, 
30+ students entering 
our classrooms every 
hour, each with their 
own personalities, 
idiosyncrasies, 
triggers, backgrounds, and baggage.  We have 
no idea what our students are entering our 
classrooms with, and I’m not even talking 
about their prior content knowledge.  In order 
to build an effective classroom we must first 
create a trusting classroom community.  There 
are four ways we can start to procure this 
classroom family: relationships, procedures, 
student leadership and consistency.  Without 
these you can kiss your content goodbye. 
 

I 
Get to know the 
students as quick as 
possible and build 
positive relationships 
with them. 

-M.C. 9th Grade 
ELA 

Teach the Child 
By Typhani Harris, PhD 
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Relationships 
When it comes to adolescents, the 
relationship between student and teacher is 
essential, as these young adults need to trust 
you, and because they are superficial children, 
that means they need to like you first.  Only 
then will they be receptive to your instruction.  
Don’t be afraid to take at least a day to get to 
know each other, it will be worth it in the long 
run.  I often encourage teachers to spend the 
first five days building the classroom 
community.  I know what you are thinking, 
“Five days?!  What am I going to do with five 
days?  I need to cover so much content to 
prepare students for [insert the newest 
standardized test here].”  Yes!  Five days.  Let 
me break it down a bit.   
 
Day 1: Community Building.  Utilize the 
first day to have students get to know each 
other and you.  Nothing too deep, just 
superficial questions that will start to build the 
bond. 
 
Day 2: Relationship Building.  Increase the 
“getting to know you” environment by adding 
more in depth questioning and interpersonal 
relationship building.   
 
Day 3: Procedure Building.  Start to discuss 
the procedures for the class.  You will see the 
list later in this chapter, but begin with the 
simple and daily procedures.  Entering, 
exiting, turning in work, make-up/absent/late 
work, changing the environment, etc. 
 
Day 4: Leadership Building.  Ultimately, we 
want our classrooms to run on their own.  
Students need to be in the drivers’ seat for 
this to happen, so introduce the leadership 
opportunities during day 4 (I cover this a little 
later in the chapter).  Although you need to 
have in mind what your leadership hierarchy 

will look like, involving the students in 
deciding what is best for the class will help 
solidify the class family. 
 
Day 5: Syllabus Building.  Include the 
students in the syllabus process.  Prepare a 
syllabus, but be open to discussion.  Where 
appropriate, leave sections open for students 
to help create, this way they have a say in their 
education. 
 
See… 5 days! 
 
We must spend the time to get to know each 
and every child we encounter each and every 
day.  When we truly know the children we 
teach, then we can truly build successful 
learning experiences that call upon those 
children and create an environment that 
harnesses their energy and encourages their 
creativity.  This also means…we cannot do 
the same thing for every child, every class, or 
every period.  This is the true definition of 
education.  Individualized Learning.   
 
One of the most common mistakes I see with 
new teachers is they immediately delve into 
the content without even thinking about the 
client.  Especially in at-risk and/or urban 
environments, this is a recipe for disaster.  
Theodore Roosevelt is charged with saying 
“people don’t care how much you know until 
they know how much you care” and this is 
imperative for students.  Think of it as 
“students don’t care how much you know until 
they know how much you care,” so show 
them you care.  
 
Creating relationships with your students is 
the most important job of a teacher, so start 
by throwing out the content. Now, I don’t 
mean this literally, of course we have to teach 
the content, that’s what we are here to do.  
However, the content means nothing to the 
child until trust and respect is earned.  To 
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quote Ashley Vinti, “without an audience 
there is no content.”  When working with 
children, you have no idea what is in their 
baggage.  So it takes effort to gain their trust 
and prove to them that you are an adult they 
can count on.  Once you have created these 
trusting relationships then you can begin 
sharing the content…and the students will 
actually listen. 

 

Every Student Every Day 

The quickest and easiest way to show students 
you care is simply standing at the door and 
welcoming them into class each and every 
day.  You may think this is silly, but trust me it 
works!  During this time you can have mini 
conversations about life outside of school.  
Think about it…you can immediately change 
the temperature of your classroom with this 
one simple act because now the first thing 
students hear from you is,  
“Hi, how are you?” “Did you see the game 
last night?” “How’s your mom?” 
As opposed to the bell ringing and you 
immediately start with directives;  
“Ok guys, sit down listen up!”  The whole 
tone of the beginning of class will immediately 
shift and your students will recognize it. 

So, meet your students at the door, and speak 
to every child everyday about something that 
has nothing to do with your content. As we 
greet students in the first week of school, it 
helps us to start learning names, but once the 
months go on, this gives us a chance to learn 
a little more about our students each 
day.  Learn about their interests, their families, 
and their extracurricular activities.  It is also a 
great way to gauge the temperature of your 
students.  By standing at the door everyday, 
you can gauge the temperature of your class as 
a whole and make immediate modifications to 

the lesson based on the needs of your 
students in that moment.  You can find out 
who might be extra sleepy because they had to 
work last night, or who might be hungry 
because they left the house without breakfast, 
or who fought with their boy/girl friend 
during passing period (yes, this happens 
often), or my favorite which is really frequent, 
someone posted something about them on 
social media.  Knowing this information is a 
goldmine, because now you can tailor your 

class to meet the 
needs of your 
students. This is 
especially helpful with 
our challenging 
students.  If you 
devote just a few 
extra moments to a 
challenging student 
for about a week 
straight, you will start 

to notice some changes and if we are greeting 
students at the door everyday, we have that 
opportunity.  If we make greeting every 
student everyday at the door a priority, 
students are verbally and visually reminded 
how much we care. 

Procedures 
You probably have never thought about 
procedures, right?  And who would?  Don’t 
students just know what they are supposed to 
do?   
 
Hahaha! That’s funny, ok now for real.  
 
One thing that is often glossed over in teacher 
prep class is building procedures and 
structures for the classroom.  Yes our 
students are teenagers, yes they are 
adolescence on the verge of adulthood, but 
they are also children, little kindergarteners in 

Make sure to learn 
about your students 
and laugh with 
them.  This will 
make your lessons 
and your day a lot 
more fun.  And 
never stop learning. 

-K.C. CTE 

 

-M.C. 9th Grade 
ELA 
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big bodies.  They still need structure, they still 
need boundaries, and they still need us. 

Mark my words; if you don’t have procedures 
in place then life will be a nightmare.  These 
procedures drive the structure of your 

classroom which promotes student ownership 
and creates an environment where learning is 
at the forefront.  There are so many 
procedures to think about, take a look at just a 
few: 

 

 

Procedures Checklist 

Beginning of class 

! Where are you 

! Late students 

! Absent students 

! Makeup work 

! Opening activity 

! Starting the lesson 

! Turning in homework 

 

During the class 

! Getting students attention 

! Where are you 

! Passing out papers 

! Listening to announcements 

! Headings on papers 

! Going to the bathroom 

! Getting a drink of water 

! Checking out/passing out books 

! Using supplies/materials 

! Turning in classwork changing the 
formation of desks 

! Asking for help 

! Sending students out 

! Co-teaching through parallel teaching 

! Hall passes 

! Sharpening pencils 

! Sharing or borrowing pencils/pens 

! Getting students attention 

! Where are you 

! Class discussions 

! Group or partner work 

! Watching videos 

! Taking tests or quizzes 

! Organizing notebooks 

! Moving about the room 

! Watching presentations 

! Consequences for inappropriate 
behavior 

! Getting students attention 

! Where are you 

! Addressing “put downs” 

! Addressing conflicts between 
students 

! Addressing conflicts with the teacher  

! Fire drills 

! Throwing away trash 

 

End of Class 

! Assigning homework 

! Cleaning the space 

! Returning materials/supplies 

! Packing up 

! Dismissal 
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I know what you are thinking, “you have got 
to be kidding me, I don’t need procedures for 
all of this!” 

Ummm…ok…. 

No you don’t, but trust me, life will be much 
easier if you do.   

Also you will notice I repeat a couple: Where 
are you and Getting Students Attention, because 
you will use these the most.  The Where are you 
procedure is a personal note for yourself to 
ensure you break the plane and try as often as 
possible to teach from the back.  The Getting 
Students Attention procedure you will use 
endlessly, so have a couple options.  Maybe 
use music in the background and when the 
music is turned off it means to focus or turn 
the lights off and then back on to signal you 
need to say something to the class. 

Let’s take a look at some options for a couple 
procedures that are used on a daily basis. 

 

What happens if a student is late? 

Inevitably students will be late to class.  So 
what happens next?  This is teacher 
preference, however, it is important that you 
establish the procedure and stick with 
it.  Some teachers like a little inbox for passes. 
When a student enters late, they place the pass 
in the box and join the class, this way it is not 
a disruption.  Once students have moved to 
independent work the teacher can check the 
passes and adjust attendance.  If the 
introductory activity is essential to the 
students being able to participate in the 
lesson, be sure it is on chart paper or handed 
out individually rather than on a PowerPoint, 
that way students who enter late can still 
complete the activity.  You might prefer to 
have a notebook with the introductory activity 
listed so that late students can complete it at a 
later time.  Or, better yet, call the introductory 
activity a “quiz” and watch how fast they get 
to class. Although this seems like a minute 

detail, late students can become a disruption 
so it is important to decide your preference 
for lateness and teach the procedure to the 
students.  Post this procedure in class so there 
is no disruption and you have a non-verbal 
way of handling late students. 

 

What happens if a student is absent? 

This is another procedure that is based on 
teacher preference, but must be established 
and taught to the students.  Try a 3-ring 
binder that houses the lessons, notes, or 
handouts for the day.  Have students refer to 
this notebook during independent 
work.  Maybe a posted calendar would work 
better for your class.  List the information on 
the calendar and have files right below the 
calendar to house any paperwork.  Just like 
the lateness/tardy procedure, the absent 
procedure is imperative to avoiding 
disruptions in the class, so be sure to create a 
protocol and ensure the students understand 
this expectation.  Consider the procedure for 
late work as well.  If a student is absent, how 
long do they have to turn in the missing 
work?  Is there a form they need to fill out 
and attach to the work so that you know they 
are turning in work from a day they were 
absent, not just making up missing 
assignments? 

 

How do we turn in paperwork? 

Turning in work also seems simple, but can 
take up unnecessary time.  Establish how 
work gets turned in.  Is there a box for the 
class, do students pass work forward, are 
there table captains or class leaders who are 
responsible for collecting work?  Passing out 
paperwork should also be 
considered.  Although these seem like simple 
tasks, establishing procedures for these 
situations will help your class run smoothly, 
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speed up transitions, and allow more time to 
be devoted to content. 

 

How do we look at the end of the class 
to show we are ready to go?  How are 
we dismissed? 

We are all familiar with the teacher quote “the 
bell doesn’t dismiss you, I dismiss you.”  This 
is a very important procedure.  The last thing 
we want is for students to start packing up, 
checking out, or the worst of all, standing at 
the door.  This is a procedure that is essential 
to maintaining bell-to-bell instruction, but is 
also just good manners (which sometimes we 
need to teach).  Determine your personal 
preference.  Should students be in their seats 
to be dismissed, once the bell rings can they 

pack up and then wait for your dismissal?  Are 
they dismissed once they turn in 
something?  Now, I get it…this sounds like 
an authoritative demand… “You can’t leave 
until I say you can Leave!”  That’s not it.  We 
are in an era where general manners are not 
always taught at home.  So, consider this 
simply a lesson in manners.  Ask your 
students to kindly wait for you to say goodbye 
before they leave…and they will.  You will be 
amazed that some of them find it completely 
acceptable to stand up and leave while you are 
talking.  But maybe no one taught them that 
this action is not nice…baggage.  Whatever 
your expectation is for dismissal, teach it to 
the students and stick to it.  All it takes is one 
time to go back on this procedure and it will 
be forever difficult to rein it back in. 

 

 

Here is a sample of possible procedures for beginning class: 

Beginning of Class 

Where are you? 

Late Students 

Absent (excused 
& unexcused) 

Makeup Work 

Opening 
Activity (where 
are you?) 
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Starting the 
Lesson 

Turning in 
Homework 

 

These are just a few options, but you need to 
decide what is best for your classroom.  Now, 
in a highly structured classroom the students 
would be able to articulate each of these 
expectations, but you certainly can’t teach 
them all at one time.  Determine the ones you 
need right away (starting and ending class, 
leaving the room, makeup work) and teach 
those to the students first.  Write them right 
into your lesson plan.  Then slowly teach 
additional procedures that are going to be 
used often.  Procedures like class discussion 

or presentations can be introduced when they 
are actually needed.  Don’t hesitate to offer a 
quiz on the procedures.  Taking a couple days 
to teach and reteach the procedures will be 
better than 180 days of craziness! 

Now it is your turn.  Try to fill out all of the 
possible procedures with how you would like 
your class to be structured.  Remember, you 
must know what you want AND you must 
teach the students what you want.  They will 
not come into your room already knowing 
your procedures. 

	

During Class 

Getting Students Attention  

Where are you?  

Passing out papers  

Beginning of Class 

Where are you?  

Late Students  

Absent (excused & unexcused)  

Makeup Work  

Opening Activity (where are you?)  

Starting the Lesson  

Turning in Homework  
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Listening to announcements  

Heading on papers  

Getting Students Attention  

Where are you?  

Going to the bathroom  

Going to get water  

Checking out/Passing out 
books 

 

Using supplies/materials  

Collecting supplies/materials  

Getting Students Attention  

Where are you?  

Turning in classwork  

Changing the formation of 
desks 

 

Asking for help  

Sending students out  

Co-Teaching through Parallel 
Teaching 

 

Hall passes  

Getting Students Attention  

Where are you?  

Sharpening pencils  

Sharing/borrowing 
pencils/pens 

 

Class discussions  

Group Work  
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Watching videos  

Silent Reading  

Taking tests/quizzes  

Organizing notebooks  

Moving within the room  

Getting Students Attention  

Where are you?  

Oral reports/presentations  

Positive behavior  

Consequences for inappropriate 
behavior 

 

Addressing putdowns  

Addressing conflicts between 
students 

 

Addressing conflicts with the 
teacher 

 

Fire drills  

Throwing away trash  

Listening to presenters  

	

End of class 

Where are you?  

Getting students attention  

Assigning homework  

Cleaning the room  

Returning supplies  

Packing up/dismissal  
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Practicing Procedures 

Once you have established your procedures 
(and these are just a few, be sure to add in 
procedures specific to your class/content 
area), practice them over and over until they 
become routine.  There is no ONE way or 
specific RIGHT way of doing procedures, 
most procedures are teacher preference and 
based on the needs and environment of your 
classroom.  Some procedures might also be 
site-wide expectations, so be sure to ask your 
supervisor if there are specific procedures 
expected for the school.  However, it is 
essential that you know your expectations and 
that you articulate and practice these 
expectations with your students.  The more 
detailed and explicit your procedures, the 
smoother your class will run. 

 

Consequences 

So now…what happens if they don’t follow 
the procedures?  As we Teach the Child, do 
your best to stay away from the penitentiary 
model of “break the rules and you will be 
punished.”  Consider helping students to 
understand the results of their actions.  
Discuss the life lesson in understanding the 
consequences to our actions.  Maybe even 
offer multiple consequences and allow for 
student choice.   The point is, you have 
established the way the class community will 
function and if a student takes away from that 
community then they should give back to that 
community.  Think about it (and explain it) as 
an opportunity to give back. 

Yes, we teach behavior and procedures and 
consequences…and content ☺. 

We can’t control our children, they are their 
own distinct individuals, but we certainly can 
guide them.  Think about how you are going 
to respond when students don’t follow your 
expectations.  Although we think the best of 
our students, this will inevitably happen.  Do 

not go forth in a power struggle.  Do your 
best to follow Winston Churchill’s advice and 
refuse to enter a “battle of wits with someone 
who is unarmed.” When there is a situation 
with a student, don’t battle it out if front of a 
live audience, it would be reality TV at it’s 
finest.  Never give consequences right away 
and never stop the class to deal with one 
student.  This scenario is ultimately telling the 
rest of your students that you value the 
“inappropriate behavior” so much that you 
are going to stop class and put all of your time 
and energy into it.  Guess what eventually 
happens, they all want your time and energy 
and so they all become displayers of 
inappropriate behavior…because you “told” 
them that is what you care about.  Simply 
respond to the student quietly, refocus them, 
and then talk to them later.  Usually, after they 
cool off they realize they were wrong and are 
apologetic, however you will never see that 
revelation if you enter a battle in front of the 
class. 

 

Student 
Leadership 

Building student leadership is essential to 
helping students take responsibility and 
ownership of their education.  Student 
leadership also provides an opportunity to 
build trust between you and your students.  
Although this takes very clear procedures, 
once student leaders start to run the class you 
are free to facilitate curiosity and 
inquiry.  Student leaders can do everything 
from setting up technology, hanging work, 
reading PowerPoint slides, writing on the 
board, handing out paperwork, etc.  Just 
about anything can be handed over to the 
students, and the leadership opportunities 



Teach the Child 11 

give students a purpose in the classroom 
community, beyond what they perceive as just 
sitting and listening.  A mentor once told me 
“don’t do for the students, that which they 
can do for themselves,” and if we keep that in 
mind, we can begin creating leadership within 
the classroom.  If we do it right, the hardest 
part of our job should be the planning 
because the classroom should run itself. 

 

The Simple Stuff 

Everything from writing on the board to 
clicking the Power Point can be jobs the 
students can do.  You can assign specific roles 
“paper passer,” “paper collector,” “bathroom 
monitor,” “tardy control.”  Or, you can 
simply hand over tasks as they arise.  Either 
way, if you can answer “yes” to the question 
CAN A STUDENT BE DOING THIS, then 
a student SHOULD be doing it. 

 

The Not-So-Simple Stuff 

There are some larger responsibilities that can 
also be handed over to the students.  I 
personally like to have two class leaders for 
each class, and these leaders are in charge of 
the class as a whole.  In my English classes, 
the leaders were responsible for getting class 
started, checking off certain work, leading 
discussion groups, teaching pertinent 
information to students who were absent, and 
running class if there was a substitute 
teacher.  In dance, my leaders would be 
responsible for similar tasks, getting the class 
started, leading a warm up, staying after to 
make sure the studio was clean, teaching 
information to absent students, running class 
if there was a substitute teacher, tutoring 
incoming dancers, and standing in as assistant 
directors for the concerts.  Other than 
presenting a new concept, just about every 
detail of a class can be handed to the students. 

 

The Necessary Stuff 

We all have those FAVORITE students, you 
know, the ones who can’t sit still, love to talk 
out of turn, or say something funny so 
everyone laughs… our class clowns.  These 
are our natural leaders.  Their behavior is 
telling us “give me something to do!”  So 
don’t fight it, invite it! Give these students 
specific responsibilities that hone in on their 
natural TALENTS.  These students are 
begging for purpose, and they can either help 
our class run smoothly or be the obstacle to 
instruction.  Create specific roles for these 
students based on their needs.  For example, 
for a student who always comes late give them 
the responsibility of taking attendance.  Their 
job is to get to class before anyone else and 
stand at the door with you to check off 
attendance as students enter so that you can 
conduct mini conversations with 
everyone.   Obviously, you will want to 
double check the attendance, but this student 
now has a specific purpose for being in class 
on time.  For your student who can’t sit 
still…don’t make them.  This student is 
perfect for passing out or collecting 
paperwork, writing on the board, gathering 
materials, or checking off assignments.  If 
they can’t sit still, then keep them out of their 
seats with tasks that will help the class run 
smoothly.  In our tech dependent world, 
many of us teach from a PowerPoint or some 
sort of computer presentation.  Elect a “tech 
expert;” a student who gets to class on time 
and helps by setting up any technical elements 
for the class.  This way you can hand over 
some of these necessary tasks and concentrate 
on setting the tone for your classroom by 
greeting the students at the door. 

Don’t fight the students’ natural TALENTS, 
use them to your advantage.  I challenge you 
to take a look at your classes this week and 
take note of all of the work that you do, 
which can easily be completed by a 
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student.  Then start making a list of all the 
possible jobs in your classroom.  Sometimes it 
is difficult to relinquish control, but once you 
have determined the areas where you are 
comfortable trusting a student, hold an 
election or appoint students as you see 
fit.  You will find that students value the job, 
appreciate the sense of purpose, and even 
fight for their role if you or someone else tries 
to complete their task. 

Our hardest job should be the planning.  
Once in the classroom, we should be able to 
step back and facilitate creativity and inspire 
curiosity.  Student leadership is a step in that 
direction. 

Teach from the Back  
Once student leaders are running the class 
structure, we are free to teach from the back, 
after all we are teachers not preachers.  By 
teaching from the back, or at least constantly 
circulating, we are giving students a visual 
representation of their ownership in the 
classroom.  Students should be at the front, 
writing on the board, reading to the class or 
leading the lesson.  Also, the back of the 
room gives us a nice view of everything that is 
happening in our classroom. 

Consistency 
No matter what you do, plan, organize, or 
prepare, if you are not consistent it all 
disappears.  This is a lot to remember and it 
will take practice, but that is ok.  Sticky notes 
are your friend!  Place reminders for yourself 
around the room or on your magic clipboard 
(I’ll get to the magic clipboard in a minute).  
Enlist a student to help you remember 
specific things with which you want to 
maintain consistency.  Once you commit to 
teaching behavior and procedures, consistency 
will follow.  Evaluate your consistency in the 
following:  holding ground but not over 

explaining, teaching and reteaching 
procedures, bell to bell instruction, enforcing 
and following through, welcoming and 
encouraging students. 

Proximity is always a chance to alleviate 
disruptions without blatantly pointing out 
students or causing a scene and is a deterrent 
that is easy to maintain consistent.  It is 
common knowledge, that we should not be 
conducting class from the front of the room, 
standing at a podium or sitting behind a desk.  
Instead, we should be facilitating from the 
back or circulating continuously throughout 
instruction.  Furthermore, our direct 
instruction should be limited allowing for 
ample independent or guided instruction, as 
our role should be moving into the facilitator 
realm allowing students to essentially discover 
their own learning.  So, when necessary, stand 
beside disruptive students, make eye contact, 
or even (if appropriate) place your hand on a 
student’s shoulder. This is a quick and easy 
way to assist in keeping students focused and 
on task, and it is a pretty easy one to keep 
consistent. 

One final note on maintaining the procedures 
of your classroom.  Your words are special 
and valuable and powerful, but if you use 
them too much they soon become powerless 
and quickly resemble Charlie Brown’s teacher 
Wha Wha Wha.  The less we use our voices 
for procedural things (going to the bathroom, 
quieting the class, dealing with late students) 
the more important and valued our voices 
become for important content information.  
Design procedures that create non-verbal 
ways of dealing with the daily occurrences.   

With all this said, the truth is, classroom 
management is based on experience and 
personality.  The longer you teach and the 
more you build your teacher persona, the 
easier classroom discipline becomes.  I know, 
no one likes this answer…we want and we 
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need immediate gratification for this one 
because, let’s face it, we can’t do anything in 
the classroom unless the management aspect 
is under control.  There is so much literature 
out there on classroom management, 
primarily because it is the toughest part of 
running a classroom, but every school is 
different, every child is different, and 
sometimes the textbook strategies simply just 
don’t work.  However, if you check off 
everything on the Teach the Child checklist 
on page 14 you will at least be one step ahead! 

 

The Magic 
Clipboard  

This is a bonus secret for you…don’t 
laugh…it’s real!  Get yourself a good 
clipboard!  The clipboard is magic.  Now, there 
are a couple practical uses for the magic 
clipboard, which I suggest for all teachers. 

 

1. Attendance   

Print out your class roster and attach it to 
your magic clipboard.  As you stand at the 
door each day you can record attendance 
immediately as students enter, then you 
can easily input the attendance in 
whatever software your school uses when 
students are working on independent 
work.   

2. On-the-spot grading  

Use that same roster to conduct on-the-
spot grading.  Whether it is presentations, 
class participation, or the introductory 
activity, you can grade immediately, right 
on-the-spot, and not have to worry about 
accumulating more paperwork. 

 

3. Lesson Plans 

Now, I get it…we are in the digital 
age…everything is electronic, but the 
biggest mistake a teacher can make is 
assuming they know their lesson and can 
provide a strong, effective lesson with 
multiple opportunities to check for 
understanding at a higher level of 
thinking, on the first try.  Not to mention, 
when you break out that lesson next year 
you are never going 
to remember how it 
went, what you 
wanted to change, 
or what you needed 
to add.  So, PRINT 
OUT your lessons.  
And actually look 
at them!  Or, if you 
are like me, write 
them out, totally your choice, but always 
know what you are doing, why you are 
doing it, and have that information in 
front of you at all times.  Also, by keeping 
real-time reflections in the margins you 
will know what changes were made on 
the spot to prepare for the next lesson, or 
better, to prepare for the next year. 

4. Now the MAGIC 

The clipboard is magic because just 
holding it makes students feel the 
sensation of evaluation.  You could be 
drawing pictures of flowers for all I care, 
but simply looking at a student and then 
doodling something on a clipboard kicks 
students into high gear. 

 

Building relationships with every child 
every day is essential to creating a 
community and a family within your 
classroom.  Set up solid procedures and 
be sure your students are able to articulate 
them.  Teach the procedures over and 

Review and Reflect 
on lessons everyday.  
You’ll never 
remember what 
worked and what 
didn’t, and ask for 
help. 

-I.K. Math 

-M.C. 9th Grade 
ELA 
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over, and reteach if necessary so that you 
have a solid structure for your class.  
Invest in the students and allow them to 
lead the class.  Maintain consistency in 
your expectations, procedures, and 
consequences.  As often as you can, break 

the plane and teach from the back.  And 
get yourself a good clipboard, it’s magic!" 

 

 

 

 

Teach the Child Recap 

 

Teach the Child is a chapter of STOP Teaching Now: the secrets to great teaching, copyright © 2016 Typhani 
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Secret 1: Teach the Child 

Relationships 
Build relationships from day one.  Learn about every student, their 
interests, their families, their lives.  AND PLEASE know their names! 

Every Child  
Every Day 

Meet every child at the door and talk about anything besides your 
content! 

Procedures 
Know your procedural expectations and slowly teach them to your 
students…and then re teach them…and then talk about them again!  
Don’t stop talking about them until all procedures are second nature. 

Student Leaders 
Entrust your students with responsibility.  It is their education, their 
classroom, let them lead it!  Stop doing all the work! 

Consistency 

Don’t falter on this one!  All it takes is one time for you to go back on 
your word and you have to rebuild everything from scratch.  If you can’t 
remember everything, make notes for yourself or have a student hold you 
accountable!! They love doing that! 

Teach from the 
Back 

BREAK the PLANE!! You are not a preacher in front of your 
congregation; you are not an actor on a stage, step away from the front! 

Magic Clipboard It’s magic!! Use it! 
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The Tree of  My Life

Inst ruct ions
The Root s: At the base of your tree, write down the people and events that are the foundation of your 
life.  Those who have defined you, shaped you, and help to keep you strong.

The Trunk :  Create knots in the tree trunk, one for each struggle or challenge that  has helped you to 
grow.  These are the events that have helped you to practice perseverance and grit.

The Leaves: The top of your tree shares your aspirations and goals for the future.  These include 
short-term and long-term goals.  The lower you place a goal, the shorter amount of time it will take to 
achieve it.  The higher the goal, the more long term the aspiration.


